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Organization Overview 

Mission Statement 

Vision Statement 

Keep Florida Beautiful supports local affiliates 
in engaging individuals and community 
partners to foster education and inspire action 
toward improving and preserving the beauty of 
Florida.  

Our vision is to achieve a cleaner and more 
beautiful Florida. 

Our current core values are: 

Integrity 
Motivating 
Passionate 
Accountable 
Collaborative 
Transformational 

Core Values 

We believe everyone should have access to a 
clean, green and beautiful environment. We 
welcome all and seek to represent the diversity 
of our state as we pursue our mission. 

Accessbility  
Statement 



Organization Analysis 

Strengths Opportunities 

Passionate affiliates 
Recruiting new affiliates 
Current & updated board governance 
documents 
Effective & fluid staff/board partnership 
Board camaraderie 
KFB's purpose is easy to communicate 
KFB is a nonpolitical organization 
Strong partnerships with businesses, 
governments & civic organizations 
Effective education of legislators & policy 
makers 

Statewide corporate 
sponsorships/partnerships that can 
benefit affiliates 
Paid grant writer position 
Share societal benefits in promotional 
materials 
Diversify funding streams, particularly 
seeking unrestricted funds 
Secure statewide contracts 
KFB can identify as a mentor, facilitator 
& coach for affiliates 
Program infrastructure for affiliates 
Better use of technology for 
communication internal & external 
Communications with news media 
outlets 

Weaknesses Threats 

No clear definition on what "educating 
affiliates" means 
Lack of competitive compensation for 
staff 
Small staff means heavy workloads 
Lack of funding 
Weak relationships with legislators 
Lack of contingency plan 

Unstable revenue stream 
Some organizations are not interested 
in associating with KAB & only want to 
engage locally 
Ever-changing government processes 
& budgets 
Philanthropic competition 
Unforeseeable events 



Strategic Goals & Actions 

Goal 1: Successful transition for New Executive Director 
(ED) 

1. Develop a 90-day onboarding plan: Include meetings with key staff, 
board members, and major partners, a review of all current programs 
and finances, and strategic goals. 

2. Provid a detailed organizational overview: Ensure the new ED has access 
to the organization's history, culture, current projects, and key 
challenges. 

3. Set up regular check-ins: Schedule bi-weekly or monthly meetings with 
the Board of Directors (BOD) to address any challenges or needs during 
the transition period. 

4. Assign a mentor or transition team: Select senior staff or board members 
to provide guidance during the transition period. 

1. Plan introductory meetings: Schedule one-on-one meetings with major 
donors, legislative bodies, and key community partners. 

2. Attend major events: Ensure the new ED is represented at community 
events and conferences within their first six months. 

3. Organize a "Meet the ED" event: Host a community event or series of 
virtual town halls to introduce the new ED to the broader membership 
base and the public.  

Objective 1 - Onboard the New ED Effectively 

Objective 2 - Build Strong Relationships with Stakeholders 

Action(s) 

Action(s) 



Goal 2: Maintain Legislative Funding 
BOD Member Lead: Erin Ballas 
Staff Liason: Sherry Carpenter 

1. Create a Legislative Advocacy Strategy: Develop a roadmap for engaging 
with key legislators to ensure continued support. 

2. Schedule regular legislative meetings: Ensure that KFB leadership meets 
with lawmakers annually to update them on organizational impacts and 
needs. 

3. Develop legislative briefs: Provide concise, data-driven reports that 
demonstrate the importance and success of KFB programs, especially 
regarding funding. 

1. Create a Legislative Impact Report: Produce an annual report that 
showcases how KFB's work positively impacts the community, especially 
through legislative funding. 

2. Advocate through Coalitions: Partner with other nonprofit organizations 
to create joint campaigns that demonstrate the broader community 
impact. 

 

Objective 1 - Strengthen Relationships with Legislators 
Action(s) 

Objective 2 - Increase Visibility in Legislative Conversations 

Action(s) 



Goal 3: Gain Significant Funding Sources - Increase 
Corporate Partners by 2-4 and Diversify Funding Sources 
BOD Member Lead:  Kristina Moreta 
Staff Liaison: Sherry Carpenter 

1. Conduct a corporate prospecting campaign: Research potential 
corporate partners whose values align with KFB's mission (e.g., 
sustainability, community impact). 

2. Create tailored partnership proposals: Develop specific partnership 
packages outlining the mutual benefits for corporations (e.g., brand 
visibility, CSR opportunities). 

3. Target local businesses and regional companies: Focus on growing the 
local footprint by engaging businesses from across the state that align 
with KFB's mission. 

1. Launch a major donor campaign: Create a campaign to identify and 
cultivate relationships with high-net-worth individuals and foundations. 

2. Research and apply for grants: Identify and pursue national, regional, 
and local grants that align with KFB's programs, especially in areas such 
as environmental sustainability, agriculture, and rural development. 

3. Launch online fundraising campaigns: Use digital platforms for 
crowdfunding and special fundraising campaigns, targeting different 
donor groups.  

Objective 1 - Identify Potential New Corporate Partners 

Objective 2 - Expand the Variety of Funding Sources 

Action(s) 

Action(s) 

1. Host quarterly corporate partner meetings: Regular updates and 
engagement with existing corporate partners to ensure their continued 
support. 

2. Create recognition and reward programs: Offer visible benefits, such as 
responsibility recognition at events, newletters, and on the website. 

3. Offer tiered corporate sponsorhsip packages: Offer different levels of 
sponsorship with varying benefits to make it easier for companies of all 
sizes to partner.   

Objective 3 - Retain and Grow Corporate Partners 

Action(s) 



Goal 4: Establish an Awareness Campaign Plan- 
Communicate Mission and Vision 
BOD Member Lead: Solanch Lopez & Patricia DePlasco 
Staff Liason: Sherry Carpenter 

1. Create a comprehensive marketing plan: Develop an integrated 
marketing strategy that includes social media, email, public relations, 
and events. 

2. Launch a media outreach campaign: Secure media placements in local 
and regional news outlets, including interviews, press releases, and 
features. 

3. Develop content that shares KFB's impact: Create blog posts, case 
studies, and testimonials that highlight the success and relevance of 
KFB's work in the community. 

1. Develop a social media calendar: Plan regular posts across social media 
channels with content that showcases KFB's programs, impact, and 
events. 

2. Host social media campaigns: Launch hashtag campaigns to engage 
the community and increase brand visibility. 

3. Develop a video series: Create short videos that tell the story of KFB's 
impact, featuring testimonials from partnes, staff, and beneficiaries. 

Objective 1 - Increase Public Awareness of KFB's Mission and Vision 

Objective 2 - Strengthen Online and Social Media Presence 

Action(s) 

Action(s) 

1. Host a Community Awareness Week: Organize a week of events (virtual 
or in-person) that showcase KFB's programs and accomplishments.  

2. Collaborate with influencers: Partner with local influencers and 
community leaders to amplify  KFB's message. 

3. Develop partnerships with other nonprofits: Create joint campaigns or 
events to raise awareness and extend reach.   

Objective 3 - Raise Awareness Through Community Engagement 

Action(s) 



Goal 5: Get Six Corporate Partners BOD 
Member Lead: Shannon Kennedy Staff 
Liaison: Sherry Carpenter 

1. Develop an outreach list: Identify six potential new corporate sponsors 
through research, networking, and referrals. 

2. Create a value proposition for sponsors: Demonstrate the benefits of 
partnership, such as marketing exposure, community engagement, and 
corporate social responsibility (CSR). 

3. Schedule meetings and presentations: Reach out to companies and 
schedule face-to-face or virtual presentations to discuss partnership 
opportunities. 

Objective 1 - Recruit New Corporate Sponsors 

Action(s) 



Goal 6: Create Plan for New Affiliates and Members to 
Feel Included in KFB 
BOD Member Lead: Sam Baker, Kristina Moreta, & 
Solanch Lopez 
Staff Liaison: Sherry Carpenter 

1. Develop an onboarding process for new affiliates: Create a guide or 
orientation video that introduces new affiliates to KFB's mission, 
programs, and key contacts. 

2. Host an annual New Affiliate Orientation: Organize an event or webinar 
specifically for new affiliates to introduce them to KFB's leadership and 
mission. 

3. Create a mentorship program: Pair new affiliates with established 
affiliates for guidance and support in their first year. 

1. Launch an online affiliate community: Create a digital platform (e.g., a 
forum or Slack channel) where affiliates can share resources, ideas, and 
opportunities. 

2. Host annual or bi-annual affiliate meetings: Gather affiliates in-person or 
virtually to share updates, successes, and challenges. 

3. Recognize and reward affiliates for engagement: Develop awards or 
recognition programs for affiliates who contribute significantly to KFB's 
work.  

Objective 2 - Foster a Sense of Community Among Affiliates 

Objective 1 - Create a Welcoming Environment for New Affiliates and Members 
Action(s) 

Action(s) 



Goal 7: Gain 5 More Affiliates and Shoot for 60 Affiliates 
Total 
BOD Member Lead: Sam Baker, Pat DePlasco, & Solanch 
Lopez 
Staff Liaison: Sherry Carpenter 

1. Target specific counties for expansion: Identify counties where KFB's 
presence is underrepresented and create tailored outreach plans for 
each.  

2. Offer incentives for new affiliates: Provide benefits such as marketing 
exposure, grants, or special access to resources for new affiliates.  

3. Host regional networking events: Organize events in target counties to 
raise awareness about KFB and its benefits. 

1. Provide regular communication: Send newsletters, updates, and 
personalized communications to all affiliates to keep them engaged and 
informed. 

2. Develop a regional ambassador and encourage new affiliate sign-ups.   

Objective 1 - Expand Affiliate Network 

Objective 2 - Increase Affiliate Engagement and Retention 

Action(s) 

Action(s) 


